Introducing our

ACCELERATED
LEADERSHIP
PROGRAM

FAST-TRACKED GROWTH FOR
IMPACT-DRIVEN LEADERS

6 Weeks. Practical.
Affordable. Transformational.

Just $897 + GST

Kegistvationy Gpen




THE LEADERSHIP ENGAGEMENT
CONNECTION

Did you know that according to the Gallup 2024 Report, companies
with highly engaged teams experience 23% higher profitability, but
report

S The gap often lies in leadership.
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Leadership isn’t just about technical expertise—it's about inspiring, guiding, and
getting the best from your team. Yet many leaders step into their roles without the
training or tools to do this effectively.

Through our work with leaders, we consistently hear the same challenges:

Low Confidence Low Productivity Low Engagement

“l just want to feel confident in my “I just want my team to take
ability to lead.” ownership and deliver results.”

“l just want my team to be engaged
and driven to succeed.”

Let's face it - leadership can feel A team that isn't performing creates
overwhelming. extra pressure.

When people feel disconnected from
their work, motivation drops,
accountability fades, and progress
stalls.

Without the right guidance, self-doubt When work isn't getting done on time,
creeps in, making it hard to lead leaders end up stepping in rather than
decisively. stepping up.

Gallup’s 2025 Report found that hope is the single greatest predictor of workplace
engagement and performance. Yet too many leaders feel stuck, caught up in daily
firefighting instead of driving long-term success and inspiring movement towards that
“bright horizon” that's within reach for themselves, their teams, and their collective futures.

This is exactly why we developed the Accelerated Leadership Program...



Most leadership programs take months—or even years—to deliver real impact.

This program is specifically designed for busy leaders who want to fast-track their success! %,

In just 6 weeks, you will: )

Gain real-world leadership strategies

Build confidence and influence

Develop practical skills you can use immediately
Learn from Gallup-backed insights

SMALL GROUP, HIGH FLEXIBLE LEARNING AFFORDABLE
IMPACT SESSIONS INVESTMENT

Interactive and Designed to fit into your Big leadership results
action-focused busy schedule without the price tag
at just $897 + GST.

The world is crying out for good leaders. Are you willing to step up...?



PROGRAM OVERVIEW

Our signature leadership development curriculum was created specifically
for emerging leaders, and provides both theoretical and practical
knowledge for participants to confidently lead staff and create a positive
leadership culture within their teams.

Each weekly module is designed to build your leadership skills in a way
that's practical, actionable, and immediately beneficial.

Modules

6 X LIVE 90 minute workshops on Zoom every week:

> Week 1: Mastering Communication

> Week 2: Prioritisation Strategies for Busy Leaders

> Week 3: Master the Art of Effective Feedback

> Week 4: Transform Underperformance into High Performance
> Week 5: Lead Change and Get Results

- Week 6: Manage and Resolve Conflict 'YYYzryyy




YOUR
VALUE
ECOSYSTEM

All at just $897 + GST

Comprehensive training in just six
modules.

Six-month extended access to course
materials, on-demand webinars, and
workshops.

Networking and nurturing in our
exclusive Facebook community.
Assessment tools, insights and
diagnostics

Certificate to showcase your leadership
growth




Hi, I'm Kylie Denton - passionate leadership expert. For over 30 years, | have
worked with over 700 corporate level leaders worldwide, typically running
teams of up to 200 staff.

One of the biggest challenges I've seen is that traditional leadership
development can sometimes be too slow for today’s fast-paced business world.
Leaders need real, practical strategies they can apply now—not years down the
track!

That's why we created the Accelerated Leadership Program. It's designed to
really fast-track leadership growth so that good leaders can become great
leaders quickly, with real impact.

This program is all about equipping leaders with the skills they need to thrive.

We cover the essentials—building high-performing teams, communicating with

impact, leading through change, and driving accountability. But we also go

deeper into things like emotional intelligence, influencing without authority, OWNER AND DIRECTOR,

and coaching for real results. These are the things that separate good leaders PERFORMANCE ADVISORY GROUP
from exceptional ones.

If you're ready to level up, lead with confidence, and drive results - then this
program is absolutely for you, and | can’t wait to support you in your

leadership journey! 000000 00O
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REAL LEADERS,
REAL IMPACT

"Kylie is an effective and personable
coach and facilitator with an in-depth
knowledge of art of leadership. Kylie
provided actionable frameworks and a
chance to reflect on how | could better
enable my team to be successful.”

Leah Watt
Deputy CRO & Head of Regulatory Risk
LGIAsuper

"Kylie is an exceptional coach. Her
guidance and expertise has reshaped
my leadership abilities and driven
tangible results for my team and
business. | highly recommend Kylie for
every small business owner."

Rod Sherrington
Owner
Trinity Advisory




LIMITED
PLACES
AVAILABLE

We're already starting to
fill our cohorts for May
and September 2025.

Don’t miss out!
Register now and secure

your place for just
$897 + GST




Don’t let time be a barrier to your
growth.

Claim your spot as a
and
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