
LEADERSHIP EXCELLENCE PROGRAM

Lead Your People to Lead Your Vision

Completing one of Kylie's leadership programs has been really enlightening. My biggest takeaway from all this would 
be the tools that Kylie shares that ensure all leaders are equipped to face whatever stage your business maybe in.
Thank you Kylie for everything that you do. The world is definitely a better place with you in it.
Ed Arguelles
Chief Operating Officer 

LEADERSHIP EXCELLENCE PROGRAM INCLUDES
OUR LIVE VIRTUAL

WE INVEST IN LEADERS SO THEY CAN INVEST IN OTHERS

People leadership is not 
defined by your role or position, 
it is instead defined by your 
actions and your ability to 
positively influence others.

Today more than ever, leaders must be talented in a number of 
ways that go well beyond simply running the team and barking 
orders. Organisations need leaders that have highly developed 
people leadership skills and understand the importance of 
achieving results through people.
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We help companies 
and individuals 
address these 
challenges via our
LEADERSHIP 
EXCELLENCE 
PROGRAM. 
We deliver practical 
training designed 
specifically for
leaders who want to
develop and improve 
their people 
leadership skills.



Kylie is an incredibly valuable Executive 
Coach and Leadership Development 

expert.  Kylie’s leadership capability uplift, sales 
and service training and her soft skills 

development programs are highly recommended 
and have made a definite positive impact. Most 

importantly, I value her honesty, her integrity and 
her ability to work across all levels with my team –

 
Michael McKenna, General Manager

GENUINE LIMITED SPACE

Each program has a limit of 15 people, 
so we can provide individual support 
and help to embed the behaviours we 
are developing.

One poor leader costs a company more 
than $126,000 over the course of a year 
due to low productivity, turnover and staff 
disengagement (DDi,2017)

As A Leader Before 
You Can Develop Others, 
You MUST Develop Yourself.

Kylie’s program is seeing the 
Leadership Team grow from being 
bosses to leaders in a way that will 

see our team members, current and 
future, lead in a way that will give our 

business the very best chance at 
continued success.

- Mick Doyle
General Manager

The pressure is on for leaders to acknowledge the need for them to grow and develop to fulfill 
the leaderships expectations of their people - or risk losing them to leaders who can and do 
show true leadership.

At Performance Advisory Group our passion is helping leaders grow into Inspirational Leaders.

BECOME A LEADER OTHERS WANT TO FOLLOW

TOPICS INCLUDE:
1. Communication - The Key To effective Leadership

2. How to Empower Employees Through Effective 
    Delegation

3. Mastering the Art of Effective Feedback

4. Developing Emotional Intelligence in Leaders

5. How to Manage Connected Hybrid Teams

6. How to Run Productive and Engaging Meetings

7. Proven Success Habits of Leaders

8. Coaching for High Performance

9. Managing Under Performance

10. Leading Sticky Change

11. Dealing with Challenging Employees

12. Create a Culture of High Performers

At the end of our Leadership Excellence 
Program you can expect:     

Leaders that drive performance

Leaders that are confident and 
competent

Staff that are engaged, performing and 
inspired

Leaders that can communicate, 
collaborate and get things done

Leaders that successfully lead the right 
way and have a team they feel more 
connected too.

Kylie Denton
Founder and Director
0409 129 723

kylie@performmanceadvisorygroup.com.au
www.performanceadvisorygroup.com.au

There is a cost to not addressing this...

Outcomes Are Everything


